Day 2 Tuesday 20th



Welcome to Day 2
We will start at 9:00am

SADC Transfrontier Conservation
Areas International Conference
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Conferéncia Internacional de Areas de Conservacio Transfronteiricas da SADC

HARARE, REPUBLIC OF ZIMBABWE, 19 - 20 MAY 2025

SADC Transfrontier Conservation Areas - 25 Years of Cooperation for Regional Integration and Sustainable Development
Aires de conservation transfrontaliéres de la SADC : 25 ans de doopération en faveur de I'intégration regionale et du développement durable
Areas de conservagao transfronteirigas da SADC - 25 anos de cooperagéao para a integragao regional e o desenvolvimento sustentavel

© sadc_secretariat ‘ facebook.com/sadc.int é @SADC_News % youtube.com/@SADCnews ‘ prinfo@sadc.int

]--ﬁ//*/‘E



Welcome to day 2

Master of Ceremonies: Prof Edson
Gandiwa — Director General,
ZimParks
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Recap of Day 1

Ms Ndapanda Kanime — SADC Secretariat
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Sustainable Financing for
TFCASs

Facilitator: Dr Bartolomeu Soto — Peace Parks
Foundation




Sustainable Financing for TFCAs

acilitator
Dr Bartolomeu Soto — Peace Parks Foundation

" Presenter

Ms Candice Stevens — Sustainable Finance Coalition
Panellists

Ms. Kudakwashe Chigodo - [UCN, Team Leader,
SADC TFCA Financing Facility

Prof. Patience Gandiwa — Director International

Conservation Affairs, ZimParks
Dr Mike Knight, WWF Namibia
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Sustainable Financing for TFCA
continue delivering Socio-Economic & Conservation benefits
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Growth in Cumulative Funding: 2000-2024

~$1.5-2.0 billion
(Cumulative)

~$15-25 million
&

2000 2024

This graph illustrates the exponential increase in cumulative funding over
a 25-year period -from just $15-25 million in 2000 to an estimated
$1.5-2.0 billion by 2024. The data highlight the long-term commitment and
scale of investment that has accelerated significantly over the past two decades.
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Finance solutions for enduring naturescapes




Finding the
rightkey
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Building a
Finance for
Nature

Identifying the
right Finance
Solution for the

Ecos vs tem that Drivers - I‘lg ht Place with the
replicates and rmﬁi o - right People.
transfers finance ECayetomi ) Sorecd

solutions

through

collective action.
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Impact e
Framework <o Incubators

Solution
Roadmap

Designing viable finance solutions fornature by
Incubating,Implementing and achieving Impact.




FIND

Ensuring a targeted approach to financing
nature to maxmmise results.

> Scope allpossible finance solutions to identify the most viable.
> Screen alloptions to create a shortlist to assess.

> Select 2-3 finance solutions for DESIGN using clear criteria .



FIND TOOLS

I[dentifying the right finance solutions for the right place with the right people

FINDS & FIND
Scorecard AssessmentTool

Finance
Solution
INVENTORY"®




Highlights
Finance Solutions
and examples

from across

| Ry | Nature g, | Africa 1n an

Inventory
Wheel.

Sustainable
Finance Coa lition




Taking a finance solution from i1dea to
impact with clearmilestones,parameters
and timelines.

> Incubate to determine iffinance ideasare viable ornot.

) Implementto activate finance solutions and apply them.

) Impactto take a fmance solution over the lne.




MOBILISE

Harnessmng the powerofcollective action to \i

mobilise money and expertise to take
finance solutions to scale. w

> Sharebyexchanging knowledge and awareness of fmance fornature.

> Supportbycatalysing key partnerships and access to capital.

> Scale by walking a Sustamable Finance Journey with Doers and Drivers.



3month

Find

Year 1-3

Implement

Year 3-5

Am p lify

6 month

Incubate

TARGET: from Finance Solution iea to Impact within 5 years.



3scaled solutions
unlocking:

USD 87 Million

14 new

finance solutions
in development




2 KEYS HELP US
UNLOCK THEPOW ER OF
IMPACTATSCALE

OUR FINANCEMODEL

« WITHOUT A CLEAR PROCESS, FINANCE
SOLUTIONS REMAIN AN IDEA

OUR FINANCEDOERS AND
DRIVERS ATSCALE

* WITHOUT COMMITTED ORGANISATIONS,
FINANCE SOLUTIONS DON'T GO TO SCAILE




FINANCE
DOERS and DRIVERS
ATSCALE

Why? We need as many organisations
and teams as possible building
tallormade finance solutions for their
contexts.

An all-hands-on-deckapproach!

We can no longerrely on smallpilot
projects,limited capacity and skill sets
and a few service providers to plug the
finance gap.



Sustaimnable Finance Coordinators

Provide dedicated supportto our Fimnance Doers at Scale so thattheycan understand,
adoptand utilise the Finance Modelto unlockthe powerofsustainable finance.




Finance Solution Ieads

Provide dedicated supportto our Finance Drivers at Scale so thattheycan understand,
adoptand utilise the Finance Modelto execute sustainable finance opportunities.




COALITION
COORDINATION

Acting as navigator on the
sustamable finance journey

Coordination: Delivera coordinated approach
through the Finance Model.

Capacity: Support to identify the most viable
finance solutions,effectively design them and
unlock finance.

Calculation: Trackimpactofthe process and
the solutions.

Collaboration:Harness the power ofcollective
action across sectors.



Finance Solutions



African Buyers Club
for
Biodiversity Credits

1
To be confirmed

E%{ Private and communalactors

qy? ata site level

@ [ong-term conservation
( management effectiveness

Solution enhanced through
collaboration and collective
action in countries.

South Africa,Namibia,Mozambique,Zambia



Photo by Rosa Stone:httpsy//www.pexels.com/photo/three-women-carrying- water-on

-th
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Hum an Wild life
Co-Existence

— USD 6 million in Kenya
(Assessed in 6 0f49 counties)

E%f [ocalCommunities and

Wﬂ Indigenous Peoples

[ %Z Reducmg conflict foranmmals
[ and people

Solution originated by:

\\\_) AB Entheos

Kenya
Zambia,Namibia




Photo by Kyra Iunderstedt/ Sustainable Finance C

oalition

Enhhancementof

TBC USD 90 Million

Public-private partnership
supporting protected areas
and community conservancies

Enhanced management for
conservation and biodiversity
and sustamable finance for
people in conservation areas

Solution originated by:

Namibia



OECMand
Threatened Species
Tax Incentive

USD 80 000 peryearon a

- perpetualbasis
Eﬁf Private and communalactors

{?ﬂ and beneficiaries

Candidate OECM and

Q conservation of threatened

species

Solution originated and taken to impactby:

. " s i
e u national treasury 42 foresuy, fsheries  WILDERNESS
Coalition | g ! W ==__. .. FOUNDATION

i = REPLBLIC OF SC0LITH AFRICA. AFRICA

South Africa

- ¥ -~
Coro s on BIOWNIAIEII 6477338/



The Blue Outcomes Fund
Outcomes Fund

TBD (7.7- 11.5 MILUSD)

/\
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oo
° Meeting marine
30 x30 targets

Livelthoods mn coastal
communities through
the Blue Economy

Solution originated by:
‘ Fm::lnce
Coalition

Southern Africa




Bee Bond
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e O o TBC

Eﬁf Aggregating sustamable
{Yfgl value chams

Pollina tor- friendly
agriculture
Solution originated by:

Fa st Africa
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Finance solutions for enduring naturescapes

If we grow finance solutions fornature
champions,they willbe enabled to secure
and manage their unique resources,and
biodiversity and people will flourish.




In partnership with

WILDERNESS

FOUNDATION
AFRICA

Sustainable

Finance
Coalition

© sustainablefinancecoalition.org inthe-sustainable-finance-coalition €inventory.sfcoalition.org za

The Sustainable Finance Coalition is a registered NPC,NPO and PBO. The Coalition is led by Founderand CEO,Candice Stevens,and supported by
a Coalition Core Team.Ourdiverse and innovative Team hails from across Africa offering multi-disciplinary expertise and experience. The
delivery of our Finance Modelis enhanced through collaboration with our Finance Doers at Scale,our Finance Solution Drivers,and our Specialist
Contributors. We are supported in our efforts by our Board and a voluntary advisory Councilcomprised ofthoughtleaders from 19 sectors. The
Coalition thanks and acknowledges the collective action required to design finance solutions fornature atscale from across the many parts of
our Finance for Nature Ecosystem,and the role ofourdonors,funders and investors.

NPC:2023/202978/08 | NPO:314-003 | PBO:930083078

DISCLAIMER

In the interests ofadvancing the development oftailor-made finance solutions for nature and people,we encourage you to talkabout our work.
We askthat you appropriately reference the Sustainable Finance Coalition (the Coalition) in allcom munications, by providing ourlogo and
website: www.sustainablefinancecoalition.org and take a moment to reflect on our Values and Comm itments,including our Acknowledgem ent
Commitment Statement. Please note that the Coalition’s co-founding organisations, WWF-SAand Wilderness Foundation Africa,are independent
entities, subject to theirown immaterial property and sharing protocols.

The information contained in this communication from the senderis intended solely foruse by the recipient and others authorised to receive it. If
you are not the recipient,you are hereby notified that any disclosure,copying, distribution or taking action in relation to the contents ofthis
information is strictly prohibited and may be unlawful.

The Coalition does not guarantee any formalcollaboration, partnership or opportunity(s) through our Finance Modelor our Finance for Nature
Ecosystem and undertaking the Coalition’s FIND process confers no rights or guarantees ofany kind. The Coalition reserves the right not to pursue
opportunities orengagements atany stage.



http://sustainablefinancecoalition.org/
http://linkedin.com/company/the-sustainable-finance-coalition
http://inventory.sfcoalition.org.za/

Sustainable Financing for TFCAs

acilitator

Dr Bartolomeu Soto — Peace Parks Foundation

" Presenter

Ms Candice Stevens — Sustainable Finance Coalition
Panellists

Ms. Kudakwashe Chigodo - [UCN, Team Leader,
SADC TFCA Financing Facility

Prof. Patience Gandiwa — Director International
Conservation Affairs, ZimParks

Dr Mike Knight- WWF Namibia
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Transfrontier

Conservation
in Southern Africa

Category A (formalised TFCA's)
1 /AifAis-Richtersveld TP (2003)
5 920 km* (Mamibia / South Africa)
2 Chimanimani TFCA (2001)
4 091 km?* (Mozambigue / Zimbabwe)
3 Great Limpopo TP and TFCA (2002)

37 672 km?
(Mozambique / South Africa f Zimbabwe)

4 lona - Skeleton Coast TP (2018)
47 698 km? (Angola‘Namibia)
5 Kavango Zambezi TFCA (2011)

SADC TFCA

620 000 km? International
{Angola / Botswana / Namibia / Zambia / Zimbabwe) Conference and
8 Kgalagadi TP (1999) Summit of Heads of
35 661 km? (Botswana / South Africa) State and
7 Lubombo TFCA (2000) Government,
11 169 km? (Mozambigue / South Africa / eSwatini) Harare, Zimbabwe
8 Malawi - Zambia TFCA (2015) 19-23 May 2025

31 792 km? (Malawi / Zambia)
9 Maloti - Drakensberg TFCDA (2001)
14 740 km? (Lesotho 7 South Africa)

10 Niassa - Selous Ecosystem (2015)
154 000 km? (Mozambigue  Tanzania)

11 ZIMOZA TFCA (2024)
29 B9 km# (Mozambigue / Zambia / Zimbabwe)
Category B (proposed TFCA's)
12 Greater Mapungubwe TFCA (2006)
£ 910 km? (Botswana / South Africa / Zimbabwe) : iy ;
13 Lower Zambezi-Mana Pools TFCA (2023) R .
17 746 km? (Zambia / Zimbabwe)

SADC TFCAS: 25 YEARS OF COOPERATION FOR REGIONAL INTEGRATION AND SUSTAINABLE DEVELOPMENT
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Increasing Tourism and
Business Investment in TFCASs

Facilitator: Ms Aruna Jagaroo -Director
TFCA Unit, South Africa




Increasing Tourism and Business
Investment in TFCAs

Presenter

"~ Mr. Nick Tucker, Boundless Southern Africa
Panellists

* Morena Montoeli Mota - Batlokoa Community,
South Africa (Virtual)

e Mr. Simone Micheletti - Namibia Tourism
 DrlJimmiel Mandima - Conservation International
* Dr Andrew Chilufya — Director Tourism, Zambia
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BOUNDLESS

SOUTHERN AFRICA
Notere Coftore &mm/w@

THE TRANSFORMATIVE POWER OF TOURISM IN
TRANSFRONTIER CONSERVATION AREAS

DRIVING ECONOMIC SUSTAINABILITY AND RURAL DEVELOPMENT IN SADC

Southern African Development Community Transfrontier
Conservation Areas International Conference And Summit Of
Heads Of State And Government

19-23 MAY 2025



WHY FOCUS ON
TOURISM IN TFCAS

TOURISM AS A GROWTH ENGINE
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CHALLENGES

RUCTURE

e

FACING RURAL

COMMUNITIES
IN SADC
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WHEN
TOURISM
WORKS
FOR
EVERYONE

« OPPORTUNITIES

- JOBS

« SKILLS DEVELOPMENT

- INDEPENDENCE

« CUSTODIANS OF NATURE



*INFRASTRUCTURE

LOPMENT

* INVESTMENT
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FOR TFCA
TOURISM
GROWTH






WHEN RURAL
COMMUNITIES
THRIVE,

NATIONS
THRIVE



BOUNDLESS

'rlj; fore &"’ﬁ’ 77 Con et r??" |

EXperiance it T
P Nce « Naty re @__‘;Jh_!! '€ = Community . Adventure . Landscapes « Safari

Democratic Republic of the Cango

Vaneania




p)
@)
- 4
s ,_.\_._J_m._n._
_._._NnnlU
WUlRT
=>w o =
= HYF
M LLl
' e —
N
O £
REF_H
P20«
> xR
<C . "a
n o
@) o <

BE
EM
TO
HE
SH

SO WHY

— AND

ATURE DOESN’T
RS
OULD

\

=
S
\

TOURISM
IN TFCAS
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THANK YOU

NICHOLAS TUCKER
SENIOR TOURISM EXPERT
JOINFT ACTION NATURAFRIGCGA / C - N R M

NICHOLAS. TUCKER@GOPA.EU
+27 83 412 0391
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Increasing Tourism and Business Investment
in TFCAs

= Facilitator
"Ms Aruna Jagaroo -Director TFCA Unit, RSA
Presenter
Mr. Nick Tucker, Boundless Southern Africa
Panellists
 Dr Andrew Chilufya, Director Tourism, Zambia
* Morena Montoeli Mota, Batlokoa Community, South
Africa (Virtual)
e Mr. Simone Micheletti - Namibia Tourism
* DrlJimmiel Mandima - Conservation International
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Transfrontier

Conservation Areas

Category A (formalised TFCA's)
1 /Ai/Ais-Richtersveld TP (2003)
5920 km? (Namibia / South Africa)
2 Chimanimani TFCA (2001)
4091 kn? (Mozambique / Zimbabwe)
3 Great Limpopo TP and TFCA (2002)

a7 572 km?
(Mozambique / South Africa / Zimbabwe)

4 lona - Skeleton Coast TP (2018)
47 698 km” (Angola/Namibia)
5 Kavango Zambezi TFCA (2011)
520 000 km?
(Angola / Botswana / Namibia / Zambia / Zimbabwe)
6 Kgalagadi TP (1999)
35 551 km? (Botswana / South Africa)
7 Lubombo TFCA (2000)
11 169 km? (Mozambique / South Africa / eSwatini)
8 Malawi - Zambia TFCA (2015)
31 792 km? (Malawi / Zambia)
9 Maloti - Drakensberg TFCDA (2001)
14 740 kmv* (Lesotho / South Africa)
10 Niassa - Selous Ecosystem (2015)
154 000 km? (Mozambigue / Tanzania)
11 ZIMOZA TFCA (2024)
29 859 km? (Mozambique / Zambia / Zimbabwe)
Category B (proposed TFCA's)
12 Greater Mapungubwe TFCA (2006)
5910 km* (Botswana / South Africa / Zimbabwe)
13 Lower Zambezi-Mana Pools TFCA (2023)
17 745 km? (Zambia / Zimbabwe)
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Closing of the TFCA
International Conference

Master of Ceremonies: Prof Edson
Gandiwa — Director General,
ZimParks




	Day 2 Tuesday 20th
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	2 KEYS HELP US �UNLOCK THE POWER OF IMPACT AT SCALE
	Slide Number 22
	Slide Number 23
	Slide Number 24
	COALITION �COORDINATION��Acting as navigator on the �sustainable finance journey
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	THE TRANSFORMATIVE POWER OF TOURISM IN �TRANSFRONTIER CONSERVATION AREAS�DRIVING ECONOMIC SUSTAINABILITY AND RURAL DEVELOPMENT IN SADC� 
	WHY FOCUS ON   �TOURISM IN TFCAS
	Slide Number 42
	CHALLENGES FACING RURAL COMMUNITIES IN SADC
	THE UNTAPPED POTENTIAL OF TFCAS
	WHEN � TOURISM �WORKS   �FOR �EVERYONE
	STRATEGIC �ENABLERS FOR TFCA TOURISM�GROWTH
	STRATEGIC ENABLERS FOR TFCA TOURISM GROWTH
	WHEN RURAL COMMUNITIES THRIVE, NATIONS THRIVE
	POLICY & INVESTMENT ENABLERS
	SO WHY TOURISM IN TFCAS
	A SHARED RESPONSIBILITY, A SHARED FUTURE 
	THANK YOU
	Slide Number 53
	Slide Number 54
	Slide Number 55

