Come and join us and our partners at the Southern
Africa Development Community (SADC) Pavilion where
we will showcase lessons learnt in over 20 years of
experience with Transfrontier Conservation Areas (TFCAs)
development, as well as seeking solutions for challenges
of protected area management effectiveness.

MAIN SPONSORS:

#APAC2022
#SADCTFCAs

The Southern African Development Community
(SADC) is a Regional Economic Community
comprising 16 Member States (Angola, Botswana,
Comoros, Democratic Republic of Congo, Eswatini,
Lesotho, Madagascar, Malawi, Mauritius, Mozambique,
Namibia, Seychelles, South Africa, Tanzania, Zambia
and Zimbabwe). The SADC region is endowed with
diverse natural capital, within aquatic, coastal and
terrestrial ecosystems of global significance for
conservation of biological diversity that supports
social and economic development. The regional
economy continues to depend primarily on natural
resources such as forestry, fisheries, and wildlife.
Furthermore, about 75% of the rural communities
depend directly on these natural resources for their
livelihoods. In their efforts to conserver their national
resources, the SADC region has developed key
Protocols on Wildlife and Law Enforcement (1999),
Shared Watercourses (2000), Forestry (2002),
Fisheries (2006), Tourism (2009) and Environmental
Management for Sustainable Development (2014),
as well as Programmes and Strategies on Forestry
(2009), Transfrontier Conservation Areas (TFCAs)
(2013), Law Enforcement and Anti-Poaching (LEAP)
(2015), Climate Change (2015) and Tourism (2019),
amongst others.
The total SADC protected Protected Area (PA) estate
comprises of 3940 PAs, covering approximately
1,900,000 km2 in terrestrial and 475,000 km2 in
coastal and marine environments. Recognising that
ecosystems across the globe are interrupted by
political boundaries, the SADC region recognises
the establishment of Transfrontier Conservation
Areas as an important vehicle for SADC Member
Sates to collaborate with the aim of increasing
landscape connectivity and conservation success.
A TFCAs is defined is defined as a component
of a large ecological region that straddles the
boundaries of two or more countries encompassing
one or more protected areas as well as multiple
resource use areas. Importantly, SADC TFCAs
consist of different forms of protected areas from
national reserves, game reserves, forestry reserves,
communal conservation lands, among others. The
SADC Regional Indicative Strategic Development
Plan (RISDIP 2020 -2030) describes TFCAs as
important area for regional coopertion in addressing
strategic objective 6, under cross cutting Pillar 5, on
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"sustainable utilization and conservation of the natural
resoures and effective management of environment",
through integrated cross boarder natural resources
management. There are currently 18 TFCA in 16
countries in different stages of development, covering
over 1,000,000 km2.
APAC provides an excellent platform for SADC to
raise regional and global awareness of best practice
in the management of TFCAs, as well as seeking
solutions to the challenges and constraints. These
include the need for financing mechanisms such
as the SADC TFCA Facility to become sustainable,
requiring further resource mobilisation linked to other
similar mechanisms, as well as a number of policy
bottlenecks that constrain the ability of SADC to
unlock the full potential of its wildlife economies. The
objectives of the SADC pavilion are therefore to:
•	Showcase SADC TFCA implementation across the
region as a great chain for regional integration and
development through its connected ecosystems;
•	Catalysing partnerships and attracting donors to
promote sustainable financing for SADC TFCAs;
•	Seeking solutions for challenges of managing
Protected Areas in current context (e.g community
livelihoods and wildlife economies).

DAILY CALENDAR FOR THE SADC PAVILION (STAND 16)
TUESDAY
19 JULY

09:00-10:30 10:30-12:00 12:00-14:00 14:00-15:30

*No formal Pavilion
Agendas during
plenary highlevel opening &
networking*

THURSDAY
21 JULY

FRIDAY
22 JULY

Conservation Clinic:
Challenges & lessons from
protected area planning
& management in Great
Limpopo Transfrontier
Conservation Area
(GLTFCA)

Introducing the
KAZA Carnivore
Conservation Coalition
& the important role
that TFCAs play in
the conservation of
wild cats (Panthera,
KAZA, WildCRU, Lion
Recovery Fund)

Conservation clinic: Critical
management & leadership
success factors for tourism
concessions (IUCN TAPAS,
GIZ)

Novel approaches to
address drivers of wildlife
trafficking in Great
Limpopo, KavangoZambezi (KAZA) &
Malawi-Zambia TFCA
(USAID, WWF, IFAW)

Demonstrating the
Values of SADC TFCAs
& Understanding the
Funding Modalities for
Investment (SADC,
GIZ)

Cross-border naturebased tourism market
development in SADC
TFCAs (SADC, Boundless
Southern Africa, GIZ)

Addressing Law
Enforcement & AntiPoaching (LEAP) as
a region: successes
& challenges (SADC,
USAID VukaNow, GIZ
Partnership, TRAFFIC)

Donor coordination:
How the newly
launched SADC TFCA
Financing Facility can
enhance investment
in TFCAs & PA
management (SADC,
IUCN, KfW)

SADC Transfrontier
Conservation Areas: an
innovative approach to
landscape connectivity,
socio-economic
development, and regional
integration (SADC,
Member States)

Development &
management of crossborder coastal &
marine protected areas
– experiences, lessons
learnt & opportunities
(SADC, Lubombo TFCA,
WIOMSA)

Experiences & lessons
on community fisheries
in the Namibian
component of KAZA
TFCAs (Namibia
Nature Foundation)

Local Communities: First
Line of Defense (FLoD):
a tool for verifying
assumptions when engaging
local communities (SADC,
IUCN, SAWC)

Developing new
approaches to enhance
the wildlife economy
of the Greater
Kruger Area in South
Africa (Conservation
Outcomes)

Panel discussion:
Introducing Transboundary
Water Governance in the
Transboundary Natural
Resource Management
(TBNRM) Framework for
Africa (USAID Resilient
Waters)

16:00-17:30

WEDNESDAY
20 JULY

18:00-20:00

Official opening:
Successes and
challenges of crossborder conservation
and protected area
management in SADC
(SADC)

MAIN SPONSORS:

Movie night: Meeting
the people behind
Transfrontier
Conservation Area
development across SADC
(/Ai/Ais-Richtersveld,
KAZA, Lubombo &
Malawi-Zambia TFCA)

SATURDAY
23 JULY

Making TFCA’s
more inclusive
and responsive to
community needs
(USAID Resilient
Waters, GIZ)
*No formal Pavilion
Agendas during
plenary high-level
closing*

Towards a regional
Wildlife-based
Economy Framework:
contributing to
transformative
economic growth and
job creation (SADC,
GIZ, UNEP)
#APAC2022
#SADCTFCAs

Daily Calendar for Tuesday 19th July 2022
18:00-20:00

Official opening: Successes & challenges of cross-border conservation & protected area management in
SADC (SADC)
Session brief: During this session the Zimbabwe Minister, SADC Secretariat and the German Development Bank (KfW) will deliver keynote
speeches, referring to the importance of increased political commitment for cooperation and collaboration between the SADC region and
other blocks across Africa on protected area conservation and sustainable utilisation of wildlife products.
Following official remarks, a presentation will be held by IUCN providing an overview on the status of protected areas in the SADC Region, as
well as the contribution to Global Biodiversity Targets. The session will be closed by the Government of Mozambique.
Main speakers:
• 		Hon Deputy Minister Barbara Rwodzi (Zimbabwe)
• Mr. Domingos Gove, Director, Food, Agriculture and Natural Resources (FANR) Directorate, SADC Secretariat
• 		Mr. Carsten Sandhop, Head of Division LAA4 Governance Division Sub-Saharan Africa, KfW
• Ms. Celmira da Silva, Director General, ANAC (Mozambique)

Daily Calendar for Wednesday 20th July 2022
09:00-10:30

Conservation Clinic: Challenges & lessons from protected area planning & management in Great Limpopo
Transfrontier Conservation Area (GLTFCA)
Session brief: The session will be structured to present on TFCAs and protected area planning in the GLTFCA area zooming into successes
and challenges of the three country components, keeping in mind the following : 1) Management planning processes at two or more scales
2) Inclusion of large scale wildlife movement and how this can be incorporated into the planning processes 3) The role and capacity of
communities participating in protected area planning processes 4) Enabling conditions for effective protected area planning using recent
examples to illustrate issues. The session will be closed by a moderated discussion.
Moderator: Dr. Dave Balfour, Conservation Planning Expert, Flat Crown Consulting
Main speakers:
• Mr. Gwinyai Muti, International Coordinator, GLTFCA
• Dr. Marisa Coetzee, General Manager Regional Integration and Planning, SANParks (South Africa)
• Mr. Cornelio Miguel, TFCA Coordinator, ANAC (Mozambique)
• Mr. Hugo van der Westhuizen, Director, Gonarezhou Conservation Trust (Zimbabwe)

10:30-12:00

Novel approaches to address drivers of wildlife trafficking in Great Limpopo, Kavango-Zambezi (KAZA)
& Malawi-Zambia TFCA (USAID, WWF, IFAW)
Session brief: The USAID Combatting Wildlife Crime Program has supported landscape grants to address wildlife trafficking impacts
on wildlife and people in three TFCAs – Kavango Zambezi Transfrontier Conservation Area (KAZA TFCA), Greater Limpopo Transfrontier
Conservation Area (GLTFCA) and Malawi-Zambia Transfrontier Conservation Area (MAZA TFCA) supported by VukaNow. The intent of these
grants from the outset was to co-create solutions which recognise the complexity of the challenge of wildlife trafficking in southern Africa.
This session will provide an overview of some of the activities undertaken through the presentation of case studies from partners from each
landscape. The case studies will be followed by a reflective panel discussion with key implementers of landscape grants in order to identify
shared challenges, successes and lessons learned for the design and implementation of such programmes in future.
Main speakers:
• Ms. Angela Hogg, Director of the Regional Environment, Education and Democracy Office at USAID/Southern Africa
• Mr. Imakando Sinyama, Learning Advisor, USAID VukaNow
• Mr. Simson Uri-Khob, CEO, SRT, Namibia
• Ms. Bakholise Jojo, Community Projects Lead, WWF South Africa
• Mr. Cornelio Miguel, TFCA Coordinator, ANAC (South Africa)
• Dr. Jo Shaw, Senior Manager: Wildlife, WWF South Africa

Daily Calendar for Wednesday 20th July 2022 contd.
12:00-14:00

Addressing Law Enforcement & Anti-Poaching (LEAP) as a region: successes & challenges (SADC, USAID
VukaNow, GIZ Partnership, TRAFFIC)
Session brief: The session will aim to provide an overview of the existing LEAP Strategy and the efforts towards the development of a
revised LEAP Strategy. The session will start with an overview presentation by SADC on the LEAP Strategies as well as the key outcomes
and successes. Furthermore, presentations will be held on key regional successes.
Main speakers:
• Mr. George Wambura, Programme Officer - Wildlife, SADC FANR
• Ms. Storme Viljoen, SADC-TWIX Project Manager, TRAFFIC
• Mr. Fyson Suwedi, Parks and Wildlife Officer, Malawi
• Mr. Edward Chilifya, Principal Wildlife Warden, Zambia
• Ms. Lara Rall, Project Implementation & Communications Manager, WWF South Africa
• Mr. Solani Dennis Mhango, Count Director, WWF Mozambique

14:00-15:30

Development & management of cross-border coastal & marine protected areas – experiences, lessons learnt
& opportunities (SADC, Lubombo TFCA, WIOMSA)
Session brief: This session will present on existing and planned transboundary coastal and marine protected areas, diving into two
concrete case-studies, namely:
• The coastal and marine component of the Lubombo TFCA (Eswatini, Mozambique, South Africa);
• Efforts to establish a new proposed coastal and marine TFCA between Kenya and Tanzania.
The speakers will also engage on their lessons learnt and opportunities moving forward.
Main speakers:
• Mr. Cornelio Miguel, TFCA Coordinator, ANAC (Mozambique)
• Mr. Arthur Tuda, Executive Director, Western Indian Ocean Marine Sciences Association (WIOMSA)

16:00-17:30
18:00-20:00

Movie night: Meeting the people behind the Transfrontier Conservation Area development across SADC (/Ai/
Ais-Richtersveld, KAZA, Lubombo & Malawi-Zambia TFCA)
Sunshine Cinema’s, a social impact NGO using video as their primary medium, will broadcast short 7–10-minute TFCA-videos developed
through the SADC/GIZ C-NRM Programme, in a mobile cinema set-up used in rural communities. The TFCAs that will feature are /Ai/AisRichtersveld (Namibia, South Africa), KAZA (Angola, Botswana, Namibia, Zambia, Zimbabwe), Lubombo (Eswatini, Mozambique, South Africa)
and Malawi-Zambia (Malawi, Zambia).
Moderated by Mr Rowan Pybus, Director of Sunshine Cinema’s, participants can engage with experts from the TFCAs after each video.
TFCA experts:
• Ms. Naambo Josephine Ipinge, TFCA Coordinator, Ministry of Environment, Forestry and Tourism (Namibia) – ARTP
• Dr. Nyambe Nyambe, Executive Director, KAZA TFCA
• Mr. Cornelio Miguel, TFCA Coordinator, ANAC (Mozambique)
• Mr Sydney Tembo, TFCA Coordinator, Zambia – Malawi-Zambia TFCA

Daily Calendar for Thursday 21st July 2022
09:00-10:30

Introducing the KAZA Carnivore Conservation Coalition & the important role that TFCAs play in the
conservation of wild cats (Panthera, KAZA, WildCRU, Lion Recovery Fund)
Session brief: This session will provide an overview of some key interventions undertaken by government and non-governmental
organisations, to conserve carnivores in TFCAs. With a specific focus on the Kavango-Zambezi TFCA (KAZA) we will showcase the KAZA
Carnivore Conservation Coalition as an example, and how this consortium of participants committed to working collaboratively, has
developed comprehensive conservation programs for KAZA. These presentations will be followed by a panel discussion to identify shared
successes and lessons learnt that could be applied to other African transboundary landscapes.
Moderator: Ms. Lisa Blanken, NRM Advisor, SADC/GIZ Climate Resilience and NRM Programme
Main speakers:
• Dr. Kristi Maciejewski, Regional Director: Southern and East Africa, Panthera
• Ms. Naambo Josephine Ipinge, TFCA Coordinator, Ministry of Environment, Forestry and Tourism (Namibia)
• Prof. Amy Dickman, Director, WildCRU
• Dr. Peter Lindsey, Director, Lion Recovery Fund (LRF)

10:30-12:00

Demonstrating the Value of SADC TFCAs & Understanding the Funding Modalities for Investment (SADC, GIZ)
Session brief: SADC’s eighteen TFCAs, represent a unique, non-substitutable ecological asset spanning approximately 1,000,000
km2 and covering terrestrial, coastal and marine environments. Despite the potential role of TFCAs in sustainable, economic, and social
development in SADC, it has been difficult to quantify and communicate the tangible benefits generated by these areas to beneficiaries at
local, regional, and global scales. Using case studies, the authors show the value of TFCAs to beneficiaries as well as the non-substitutable
nature of these ecological assets. The study, due to be endorsed by Member States, further explores the barriers to investment into TFCAs,
how they can be overcome and possible new mechanisms for future investment.
Main speaker:
• Mr. Kevan Zunckel, Consultant, Prime Africa

12:00-14:00

Donor coordination: How newly launched SADC TFCA Financing Facility can enhance investment in TFCAs &
PA management (SADC, IUCN, BMZ, KfW)
*On invitation only*
Session brief: The SADC TFCA Financing Facility (TFCA FF) is a grant-making mechanism established to provide the basis for long-term
and more sustainable funding to support conservation and management actions in TFCAs in the region. The TFCA FF has potential to play an
important role in facilitating joint approaches in investing in TFCAs. This event aims to strengthen cooperation between the SADC TFCA FF,
the community of donors and international organizations active in the SADC region in the areas of environment and sustainable development
and to encourage future investment in the SADC TFCA FF
The Facility targets to raise additional funds with contributions from various International Cooperation Partners to reach a volume of up to
€100 million in the medium to long-term to ensure continuous funding support to SADC TFCAS.
Moderator: Ms. Kaori Yasuda and Mr. Vhalinavho Khavhagali, IUCN ESARO
Main speakers:
• Hon. Minister Collins Nzovu (Zambia)
• Mr. Domingos Gove, Director, Food, Agriculture and Natural Resources Directorate, SADC Secretariat
• Mr. Carsten Sandhop, Head of Division LAA4 Governance Division Sub-Saharan Africa, KfW
• Mr. Luther Bois Anukur, Regional Director, IUCN ESARO
• Ms. Angela Hogg, Director of the Regional Environment, Education and Democracy Office, USAID Southern Africa
• Ms. Suzanne Yountchi, Regional Environment, Science and Technology Officer for Southern Africa, US Embassy in Botswana

Daily Calendar for Thursday 21st July 2022 contd.
14:00-15:30

Experiences & lessons on community fisheries in the Namibian component of KAZA TFCAs (Namibia Nature
Foundation)
Session brief: Co-managed Fisheries Reserves are waterbodies for which use restrictions are defined and enforced by local communities
and which are officially recognized by the Namibian Government. It is a community-centric, ecosystem-based adaptation approach
that improves the socio-ecological resilience of riverine communities while generating sound conservation outcomes. The session will
demonstrate the success of this program and present our knowledge products, which includes guidelines, a milestone-based toolbox for
operations and a virtual training for systematic and replicable learning. The products help streamline implementation and build capacity
among other agencies who wish to contribute to building a network of reserves across national boundaries.
NNF with its partners will soft-launch the new Standard Operating Procedures for Community Co-managed Fisheries Reserves in Namibia,
together with the Tackle Box, a step-by step instruction for practitioners supporting the establishment of fish sanctuaries.
Main speakers:
• Ms. Britta Hackenberg, Director of Projects, Namibia Nature Foundation
• Dr. Nyambe Nyambe, Executive Director, KAZA TFCA
• Mr. Sekgowa Motsum, Director Okavango Basin Program, The Nature Conservancy
• Mr. Faraimunashe Mavhiya, Biodiversity Advisor, USAID Resilient Waters Project
• Prof. Andrew Nambota, Regional Manager, PPF Zambia

16:00-17:30

Developing new approaches to enhance the wildlife economy of the Greater Kruger Area in South Africa
(Conservation Outcomes)
Session brief: It is essential to develop new models of community involvement which enable meaningful economic benefits to
communities, based on a growing and sustainable rural economy, and proper joint responsibility in protected area management. An underutilised potential income stream in South Africa includes game meat production. But if it is to be an effective means of deriving income,
it must be ethically undertaken and under-pinned by best management practices such as effective, transparent and justifiable wildlife
management systems. Such an approach is being explored in the Greater Kruger Area, incorporating the Kruger National Park and the
private, communal and provincial protected areas that make up the open system of the Greater Kruger Area.
Main speakers:
• Mr. Greg Martindale and Mr. Chris Galliers, Conservation Outcomes
• Dr. Marisa Coetzee, General Manager Regional Integration and Planning, SANParks (South Africa)

18:00-20:00

Towards the development of a Regional Wildlife-based Economy Framework: Economic growth & job creation (SADC,
GIZ, UNEP)
Session brief: This session will unpack the national and regional efforts in the SADC region towards the development of a wildlife-based
economy. Natural resources can play a critical role in contributing towards local, national and regional economies, through tourism, forestry,
fisheries, ecosystem services, bio-prospecting and other activities. Hon. Minister Nqobizitha Mangaliso Ndhlovu of Zimbabwe will deliver the
welcoming remarks, after which SADC Secretariat will present on its efforts to develop a regional Framework.
Ms. Melisa de Kock, Head of the Biodiversity, People and Landscapes Unit, UNEP will moderate a panel discussion on the importance of
national and regional frameworks to unlock a wildlife-based economy and create the necessary enabling environment.
Main speakers:
• Mr. George Wambura, Wildlife Programme Officer, SADC FANR
• Dr. Marisa Coetzee, General Manager Regional Integration: Kruger National Park, SANparks (South Africa)
• Prof. Patience Gandiwa, Director TFCAs and Conventions, Zimparks (Zimbabwe)
• Dr. Rodgers Lubilo, Regional Community Chair, Zambia
• Mr. Roland Vorwerk, Expert, Africa Nature-based Tourism Platform

Daily Calendar for Friday 22nd July 2022
09:00-10:30

Conservation clinic: Critical management & leadership success factors for tourism concessions (IUCN
TAPAS, GIZ)
Session brief: There are many success stories of tourism concessions in the SADC region. There are also many that do not successfully
conclude the concession engagement process, and many that find the post contract award management difficult. With the view that
various guidelines are available, the discussion will focus on the management and leadership aspects of tourism concession management.
Discussion points will include robust short-, medium- and long-term policy & strategy benefits, the mandates and positioning of publicprivate-partnership (PPP) leaders in organizations and relating to ‘doing it right first time’, personality profiles of PPP leaders and how
tourism skills/knowledge attributes balance with that of concession transactions. A discussion on where the management of concessions
i.e., contract engagement and contract management will follow to allow for critical thinking amongst delegates.
Main speakers:
• Mr. Giju Varghese, Director, Bhoomi Yatra Hospitality, Johannesburg, South Africa
• Dr. Sue Snyman, Director of Research, School of Wildlife Conservation, African Leadership University

10:30-12:00

Cross-border nature-based tourism market development in SADC TFCAs (SADC, Boundless Southern Africa, GIZ)
Session brief: TFCAs in Southern Africa have been identified as key anchors for the growth of regional tourism, based on the high levels
of interest in Nature, Culture and Community based tourism in the SADC region. The sessions will focus on cross-border nature-based
tourism market development in the SADC TFCAs presented by SADC, Boundless Southern Africa, GIZ and partners from TFCA member
states. We will present on and discuss the linkages of multi-country tourism in and around TFCAs and the strategy of TFCA tourism market
development in the region as a driver for regional growth, including the Boundless Southern Africa brand initiative. We will review a number
of case studies of cross-border tourism events, cross-border tourism market development, and provide an overview of various successful
initiatives, planned initiatives and learnings moving forward.
Main speakers:
• Mr. Nicholas Tucker, Regional Tourism Expert and Technical Advisor, AFC / Gopa on behalf of the SADC/GIZ C-NRM Programme
• Mr. Nunes Mazivile, Technical Advisor TFCA, SADC FANR
• Mr. Roland Vorwerk, Expert, Africa Nature-based Tourism Platform

12:00-14:00

SADC Transfrontier Conservation Areas: approach to landscape connectivity, development, & regional
integration (SADC, Member States)
Session brief: The session will present some key successes of TFCA development from TFCAs across the SADC region. Starting with an
overview presentation on the SADC TFCA Network, the following case studies will be presented:
• KAZA TFCAs (Angola, Botswana, Namibia, Zambia, Zimbabwe) and its innovative approach around Wildlife Dispersal Areas;
• Niassa-Selous TFCA (Mozambique, Tanzania) and its effort to set-up all necessary structures to become an established TFCA;
• Rewilding and restocking of TFCAs using the examples of Mozambican component of GLTFCA and Lubombo.
Mr. Nunes Mazavile, Technical Advisor TFCAs, SADC FANR, will moderate brief discussion sessions after each case-study presentation.
Main speakers:
• Ms. Naambo Josephine Ipinge, TFCA Coordinator, Ministry of Environment, Forestry and Tourism (Namibia)
• Dr. Nyambe Nyambe, Executive Director, KAZA TFCA
• Dr. Fortunata Msoffe, TFCA Coordinator, Tanzania / Mr. Rob Harris, Ruvuma Transboundary Landscape Coordinator, WWF Tanzania
• Dr. Bartolomeu Soto, Country Director, PPF Mozambique

14:00-15:30

Local Communities: First Line of Defense (FLoD): a tool for verifying assumptions when engaging local
communities (SADC, IUCN & SAWC)
Session brief: This session will provide background to the development of the Local Communities: First Line of Defence against
Illegal Wildlife Trade (FLoD) methodology. We will explain how the methodology works and how it has produced unique lessons
and insights into the importance of articulating and testing theories of change and their underpinning assumptions when designing and
implementing community-based conservation initiatives. We will trace the evolution of the methodology and will introduce new training
materials and future plans for supporting the use of this methodology in the SADC Region.
Moderated by Dr. Holly Dublin, this session will consist of an introductory presentation, followed by an interactive interview session, and Q&A
with the audience, to further explore the potential of using FLoD to more effectively bring out the local community voice in order to improve
the conservation of natural resources in the SADC region.
Main speakers:
• Mr. Leo Niskanen - Regional Head, Biodiversity Conservation, IUCN Eastern and Southern Africa Regional Office
• Mrs. Elna de Beer - Technical Associate, Southern African Wildlife College

Daily Calendar for Friday 22nd July 2022 contd.
16:00-17:30

Panel Discussion: Introduce Transboundary Water Governance in Trans-boundary Natural Resource
Management for Africa (USAID Resilient Waters Program, GIZ)
Session brief: The session will explore the role TBNRM can play in promoting a change in the paradigm for transboundary conservation
that is more centred on ecosystems, its goods and services, by exploring the benefits provided by using water as a key driver of
transboundary conservation, specifically for water scarce areas with erratic and/or abused ground and surface water sources. The panel
discussion will focus on the following:
1.		How should TFCA’s and Transboundary River Basin Organisations with overlapping land use and livelihoods improvements objectives coordinate their work?
2.		Are MOUs between TFCA’s and River Basin Organizations an effective instrument to ensure co-operation?
3.		How can we build synergistic work programs with RBOs and TFCAs?
Moderator: Ms. Olanda Bata, Chief of Party, USAID Resilient Waters Program
Main speakers:
• Ms. Naambo Josephine Lipinge, TFCA Coordinator, Ministry of Environment, Forestry and Tourism (Namibia)
• Mr. Kevan Zunkel, Former International Coordinator, Maloti-Drakensberg TFCA
• Mr. Steve Collins, Livelihoods and Adaptation Advisor, USAID Resilient Waters Program

18:00-20:00

Daily Calendar for Saturday 23rd July 2022
09:00-10:30
10:30-12:00
12:00-14:00

Making TFCA’s more inclusive & responsive to community needs (USAID Resilient Waters Program, GIZ)
Session brief: TFCAs are government driven programs that can have both positive and negative impacts on communities living in the
landscapes. Many of these communities were divided by colonial powers and found themselves in different countries. Can TFCA’s play a
role in re-establishing community cultural connectivity? How can impacted communities participate in decision making within TFCA’s?
This lunchtime session will be a panel discussion focusing on the following
1.	The Community Declaration made at the 2019 Vic Falls Wildlife Economy Summit and subsequent developments such as the creation of
the Community Leaders Network and outputs of APAC
2. The KAZA and GLTFCA Livelihoods Diversification Strategies.
3. The SADC Guidelines for Community Engagement in TFCAs
Moderator: Mr. Farai Mavhiya, Biodiversity Advisor, USAID Resilient Waters Program
Main speakers:
• Mr. Gwinyai Muti, International Coordinator, GLTFCA
• Mr. Crimildo Armando, ReGeCom (Community-Based Natural Resources Management Network), Mozambique
• Mr. Cristian Ndlovu, CAMPFIRE Youth Program, Zimbabwe

14:00-15:30
16:00-17:30
18:00-20:00

*No formal Pavilion Agendas during plenary high-level closing*
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